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Welcome, all!
Welcome to the 4th annual NYS Trauma-Informed Network and Resource 
Center Conference.
This year’s theme, Cultivating Connections, means so much to us. We want to share some thoughts 
with you about this theme and offer a few questions to hold as we walk this path together.

When we talk about connection, we are reminded that all of us—whether here in person or not—
are tied to this work: to trauma, to healing, and to resilience. Each of us has been touched by 
trauma, either in our own lives or through the people we care about. We are connected.

Connection also reminds us that healing happens when we are together. As we move through 
these days, we invite you to hold these questions with us:

•	 How can we invite more New Yorkers into our network?

•	 As our network grows, how can we make our bonds even stronger?

“Cultivating” is an active word! It reminds us that it takes care and effort to tend to our 
relationships and that what we pay attention to grows. We invite you to consider these questions 
as well:

•	 How can we take care of our connections with each other?

•	 What needs more of our care and attention right now?

We are so glad you are here for these next few days. We hope every session brings you a 
chance to learn and connect. We also hope you find time for connection in all the small, in-
between, moments—over morning coffee and tea, in the halls between sessions, and in the 
elevators on the way to your rooms. May we grow these precious connections together.

Gratefully,
The TINRC team

Welcome letter 1



The NYS 
TINRC team Bri DeLucca, MPH,  

Consultant at CCSI Research 
& Evaluation

Amy Fassold, MPH,  
Senior Consultant at CCSI Research  

& Evaluation

Marie Gillum, MS, CDP,  
Director of CCSI DEI  
Transformation Team

Myesha Heard,  
Program Coordinator

Josh Higgins,  
Community Provider  

Engagement Specialist

Brian Lam,  
IT Program Manager

Gwen Olton,  
Senior Consultant

Rachel Rios-Richardson, MSW,  
Senior Consultant at CCSI Research  

& Evaluation

Margarita Tegas, MPH,
Project Coordinator

Joanne Trinkle, MSW,
Project Director

Jenna Velez, LCSW,  
Senior Director of CCSI Government Partnerships  

& Business Strategy

Welcome letter 2



Guiding practices
The NYS TINRC is committed to fostering a community built on respect, inclusivity, and trauma-
informed practices. Whether an attendee, presenter, facilitator, panelist, speaker, or staff person, 
we all play an essential role in upholding these values. 

Active Listening: We seek to listen for 
understanding, even when listening to 
different perspectives. 

Respect and Inclusivity: We welcome and 
support all individuals, regardless of race, 
gender identity, sexual orientation, ability, 
or background. 

Embrace Discomfort & Growth: We 
acknowledge that learning and growth 
often come through discomfort. We 
lean into challenging conversations with 
openness and curiosity. 

Compassion and Kindness: We treat each 
other with empathy, mutual support, and 
understanding. 

Honor Silence and Reflection: We seek 
to listen for understanding, even when 
listening to different perspectives. 

Visiting Saratoga Springs, NY
Saratoga Springs is a beautiful part of New 
York State, nestled between the Adirondack 
Mountains and our state’s capital. The city 
has a delicious selection of lunch and dinner 
options for every dietary need. Find our local 
restaurant recommendations and vegan, 
vegetarian, and gluten-free options on the 
Conference web page.

Saratoga Springs Event 
Calendar
saratoga.com/events

Discover Saratoga County
discoversaratoga.org
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Reflection space
Cultivating Connections:

We are so excited to spend this time together! We also know conferences can get a little overwhelming as you 
take it all in. Use this page throughout the conference to jot down reflections you want to remember.

A meaningful connection I made was...

Something that inspired me to think differently was...

Jot down things you want to remember...
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Conference 
schedule
Tuesday, September 22nd – Day one

TIME EVENT LOCATION

7:00 AM - 6:00 PM Registration Lower Lobby

9:00 AM - 12:00 PM Tending the Roots Pre-Conference Training  Broadway 1 - 4

9:00 AM - 5:00 PM Reflection Room  Whitney

12:00 PM - 12:15 PM Kickoff  Saratoga Ballroom

12:20 PM - 1:00 PM Lunch  Saratoga Ballroom

12:00 PM - 5:00 PM Mother’s Room Inquire at the  
registration table

1:15 PM - 2:00 PM Organization Transformation Panel  Saratoga Ballroom

2:15 PM - 3:30 PM P.E.A.C.E. in the House: Trauma-informed Verbal  
De-escalation Skills

 Broadway 1 

2:15 PM - 3:30 PM Rebuilding Resilience: Peer Trauma Support  Broadway 2

2:15 PM - 3:30 PM Trauma Informed Supervision and Reflective 
Practice to Navigate Vicarious Trauma and 
Countertransference

 Broadway 3

2:15 PM - 3:30 PM Trauma-Informed Yoga in Correctional and  
Recovery Settings

 Broadway 4

2:15 PM - 3:30 PM Scaling Calm: A Trauma-Informed Approach to 
Mindfulness in Urban School Systems

 Travers

Schedule continued on next page...
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TIME EVENT LOCATION

2:15 PM - 3:30 PM Breath-Body-Mind Experiential – Transforming 
Organizations and Communities

 Saratoga Ballroom

3:45 PM - 5:00 PM  B.A.S.I.C. Leadership: Cultivating a Trauma-
Responsive, Equity-Focused Approach

 Broadway 1 

3:45 PM - 5:00 PM  Community as First Responder: Building Local Mental 
Health Capacity

 Broadway 2

3:45 PM - 5:00 PM  LGBTQ+ Youth: Shifting from Individual Trauma to 
Collective Liberation

 Broadway 3

3:45 PM - 5:00 PM  Reset & Restore: Nervous System Regulation 
Practices for Wellness at Work, Home, and in 
Community

 Broadway 4

3:45 PM - 5:00 PM  You Can’t Think Your Way Out of Overwhelm: A 
Movement-Based Approach to Nervous System 
Regulation

 Alabama

3:45 PM - 5:00 PM  From Story to Transformation: Trauma-Informed 
Practices for Connection and Resilience

 Saratoga Ballroom

5:15 PM - 6:30 PM  Cultivating Connections Networking Reception         Saratoga Ballroom

Tuesday, September 22nd – Day one (continued)

Wednesday, September 23rd – Day two

TIME EVENT LOCATION

7:30 AM - 9:00 AM  Continental Breakfast  Saratoga Ballroom

7:30 AM - 8:00 AM Breath-Body-Mind Session™  Whitney

8:00 AM - 5:00 PM  Mother's Room Inquire at the  
registration table

9:00 AM - 3:00 PM  Reflection Room  Whitney

9:00 AM - 10:15 AM What Trauma Informed Care Misses:  
Communication and Access in Deaf Healthcare

 Broadway 1 

Schedule continued on next page...
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TIME EVENT LOCATION

9:00 AM - 10:15 AM What Your Space Communicates: Building  
Trauma-Informed and Inclusive Environments

 Broadway 2

9:00 AM - 10:15 AM Healing from Trauma: Body-Based Practices for 
Resilience in Migrant Communities

 Broadway 3

9:00 AM - 10:15 AM Stress First Aid in Healthcare: An organizational  
self-care and peer support model

 Broadway 4

9:00 AM - 10:15 AM Addressing Secondary Trauma & Preventing  
Re-traumatization: Organizational Strategies

 Alabama

9:00 AM - 10:15 AM From Staff Voice to Systems Change:  
Trust, Accountability, and Workplace Practice

 Travers

Break from 10:15 AM - 10:45 AM

11:00 AM - 12:15 PM  Policy as Culture: A Trauma Responsive Framework 
for Organizational Transformation

 Broadway 1 

11:00 AM - 12:15 PM  Healing the Healers: Techniques to maintain 
wellbeing and resilience

 Broadway 2

11:00 AM - 12:15 PM  Mapping Resilience: Identifying and Strengthening  
Protective Factors

 Broadway 3

11:00 AM - 12:15 PM  Hope and Connections: How PCEs and Trauma 
Informed Practices Transform Lives

 Broadway 4

11:00 AM - 12:15 PM  Trust as Infrastructure: Designing and Evaluating Peer 
Roles in the Family Shelter System

 Alabama

11:00 AM - 12:15 PM  Secrets Keep You Sick  Travers

12:15 PM - 1:30 PM  Lunch Buffet  Saratoga Ballroom

1:30 PM - 2:15 PM  Wellness Panel  Saratoga Ballroom

2:15 PM - 3:00 PM  Closing Remarks, BBM Experiential, and Send Off  Saratoga Ballroom

Wednesday, September 23rd – Day two (continued)

Conference schedule 7



Workshop and  
panel descriptions

Organization Transformation Panel
Dr. Shawna Aarons Cooke, Heather Watson,  
Carly Shein-Lanning

This panel highlights trauma-informed, equity-centered 
organization and system transformation.

P.E.A.C.E. in the House: Trauma-informed 
Verbal De-escalation Skills
Elizabeth Speck, Marcus Galloway

Frontline human services workers navigate conflict every 
day — with people in crisis, between participants, and 
around the expectations of programs that are often under-
resourced and overstretched. When workers don’t have 
effective tools for those moments, the options available  
to them narrow. This workshop is about expanding  
what’s possible.

P.E.A.C.E. in the House offers a trauma-informed approach 
to verbal de-escalation built for the realities of direct 
service work. The P.E.A.C.E. framework — Prepare yourself, 
Environment scan, Actively listen, Conflict connection, 
Evaluate and learn — centers the practitioner’s own  
self-awareness alongside practical communication skills, 
grounded in the understanding that how we show up in  
a conflict shapes what becomes possible.

Participants begin by exploring their own conflict style 
and how it plays out in their role. They then work in small 
groups to apply each P.E.A.C.E. step to real scenarios from 
human services settings, and practice reflective listening 
— a concrete skill that can shift the dynamic in escalated 
moments. The session closes with individual reflection on 
what participants are taking from learning into action.

This workshop treats de-escalation not as crisis 
management but as an everyday relational practice —  
one grounded in the belief that workers who feel capable 
and connected have more options, and that more options 
mean better outcomes for everyone in the room.

Rebuilding Resilience: Peer Trauma Support
CJ Jones, Jae Jaeger

Peer support plays a powerful role in healing from trauma, 
yet sustaining these programs within organizations and 
communities can be challenging. In this interactive workshop, 
participants will explore how AccessCNY successfully 
revamped and relaunched a peer-led trauma support group 
using trauma‑informed, resilience‑oriented principles. 

We will share the history of the program, lessons learned 
from early implementation, and the key shifts that allowed 
us to rebuild it into a safe, sustainable, and empowering 
model. Through hands-on activities, small-group reflection, 
and real examples from our relaunch process, attendees 
will experience practical tools for cultivating psychological 
safety, promoting emotional regulation, and strengthening 
peer-to-peer relationships.  

This workshop models the trauma‑informed practices it 
teaches including shared leadership, choice, collaboration, 
and a focus on empowerment while offering a transparent 
look at the challenges, missteps, and successes involved in 
renewing a peer-based trauma support program.

Trauma Informed Supervision and Reflective 
Practice to Navigate Vicarious Trauma and 
Countertransference
Marc Liff

Mental health professionals work with clients who present 
with all types and severity of trauma and supervision is the 
arena in which to discuss and process this. Trauma informed 
supervision helps create a safe and trusting supervision 
environment. Reflective practice helps one to locate biases, 
stereotypes, as well as deeper emotions, feelings within 
oneself. Trauma informed supervision aids in implementing 
reflective practice within a supervision context to better 
confront countertransference and vicarious trauma which 
a supervisee may not feel comfortable revealing. Trauma 
informed skills and techniques to assist in reflective practice 
such as locating oneself, engaging in dialogue, deep 
listening, suspension of judgments, identifying assumptions 
and biases, reflection and inquiry are important skills 

In order of appearance on the Conference schedule.
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to learn to best implement this. Other trauma informed 
supervision skills and strategies such as boundary erection 
and adherence, collaboration, reciprocity, power imbalance 
recognition, and working with parallel process are very 
important as well. These skills and strategies along with how 
the concepts or principles of trauma informed care affect the 
dynamic of trauma informed supervision reflective practice 
will all be examined. The implementation of the above skills 
and strategies that make up trauma informed supervision 
and reflective practice can provide for a safe and trusting 
supervision environment where countertransference 
and vicarious trauma can be confronted. This aligns with 
the goal of developing and sustaining trauma informed 
organizational practices and transformation congruent  
with professional ethics, psychological safety, and inclusive 
environments where all can thrive and succeed.

Trauma-Informed Yoga in Correctional  
and Recovery Settings
Sondra Loring

This experiential workshop offers practical, trauma-informed 
yoga and mindfulness tools that support emotional 
regulation, resilience, and healthier relationships for people 
impacted by incarceration, addiction, and trauma. Presented 
by Sondra Loring, founder and director of MovingPotential, 
the session draws from direct teaching experience in 
correctional facilities, recovery centers, and reentry programs.

Through guided practice and discussion, participants will 
experience simple movement, breath, and mindfulness 
techniques designed for confined spaces and high-
stress environments. Special attention will be given to 
how embodiment supports relational presence, helping 
individuals become more emotionally available during family 
visits, recovery work, parenting, and difficult conversations.

Participants will leave with practical tools for supporting 
emotional balance, fostering safety and trust, and 
strengthening communication and connection in 
correctional, treatment, and community-based settings.

Breath-Body-Mind Experiential – 
Transforming Organizations  
and Communities
Linda Lentini, Dr. Patricia Gerbarg, Dr. Richard Brown

The Breath, Body, Mind program, developed by integrative 
psychiatrists Dr. Richard Brown and Dr. Patricia Gerbarg, 
teaches and practices safe, gentle movement and breathing 
exercises. The Science of Breath demonstrates the positive 
impact that BBM practices have in children and adults. 
BBM offers rapid relief from toxic stress and trauma, and 

have been implemented in communities, such as frontline 
workers, who have experienced mass disasters and 
COVID-19. This workshop panel will offer insights about 
the science of BBM, the integration of Diversity, Equity, 
Inclusion, and Belonging principles and practice, and the 
implementation of BBM practices in organizations and 
communities. The workshop will end with Dr. Brown  
leading the group in a BBM practice session. 

Scaling Calm: A Trauma-Informed Approach 
to Mindfulness in Urban School Systems
Stacey J. Haley, Denise Lanier

Large urban school systems are navigating unprecedented 
challenges related to student mental health, educator 
burnout, and school climate. In response, New York City 
Public Schools (NYCPS) has advanced a system-wide 
commitment to wellness through a citywide approach that 
integrates mindful pause and breath-centered practices  
into the school day.

This approach encourages students to pause, reflect 
before responding, and use the breath as a first response, 
supporting the development of self-awareness, emotional 
regulation, and thoughtful decision-making. Grounded in 
trauma-informed and social-emotional learning practices, 
these brief, daily moments of intentional breathing foster 
calmer, more focused, and supportive learning environments.

Through the NYCPS Yoga and Mindfulness Teacher 
Preparation Program (YMTPP), educators are trained to 
facilitate accessible, classroom-based practices that can be 
seamlessly embedded into daily routines. The goal is for 
all NYCPS students, K–12, to have consistent opportunities 
to engage in short, guided moments of reflection and 
breathing—strengthening resilience, improving classroom 
climate, and enhancing readiness to learn.

Grounded in trauma-informed and equity-centered 
principles, this session demonstrates how mindfulness can 
move beyond isolated practices to become embedded 
within a Multi-Tiered System of Supports (MTSS) and aligned 
with the CASEL framework. Participants will explore how 
brief, daily mindfulness practices (2–5 minutes) function as 
universal Tier 1 strategies while also supporting targeted 
and intensive interventions across tiers.

This workshop provides concrete, actionable strategies for 
building internal capacity through professional learning, 
certification-based training opportunities, and distributed 
leadership models. Attendees will learn how to design 
sustainable infrastructure, including staff training pipelines, 
resource development, and cross-department collaboration.
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From Story to Transformation:  
Trauma-Informed Practices for  
Connection and Resilience
Georgina Saldaña Wonchee, Paulina de la Parra,  
Federico Mallet, Randy Mulder, Erica Eigenberg Itzkowitz, 
Luis D’Elias

This interactive and experiential workshop explores how 
storytelling and improvisational practices can serve as 
accessible, community-based tools for wellness, connection, 
and trauma-informed engagement. Grounded in principles 
of collective care and resilience, the session invites 
participants to experience how sharing personal stories 
can expand expressive skills, reduce stress, build trust, 
and strengthen community bonds. After each story is told, 
experienced performers will replay it on the spot, creating 
an engaging, dignified, and creative enactment that allows 
the storytellers to gain understanding, emotional insight, 
and a deeper sense of connection—while witnessing their 
narrative come to life.

Led by seasoned facilitators, a welcoming and supportive 
environment is created to prioritize participants’ choice 
and comfort, ensuring that everyone present feels seen 
and respected. The session emphasizes consent, reflective 
observation, and collaborative exploration, offering tools 
that attendees can adapt for personal growth, group 
interaction, or community programs.

By centering creativity and human connection, this 
workshop demonstrates how simple, participatory 
practices can meaningfully contribute to healthier,  
more responsive communities.

You Can’t Think Your Way Out of 
Overwhelm: A Movement-Based Approach 
to Nervous System Regulation
Danielle Gaebel

In moments of overwhelm, the body — not logic — drives 
how we respond. While many trauma-informed approaches 
emphasize understanding stress cognitively, there is often  
a gap when it comes to what to do in real time.

This experiential workshop offers a movement-based 
approach to recognizing and working with overwhelm as  
a nervous system state.

Participants will be guided through a structured sequence 
of accessible, choice-based practices, including grounding, 
sensory awareness, rhythmic movement, and brief reflection.

Rather than focusing on theory alone, this session allows 
participants to experience how small shifts in the body can 
support regulation, attention, and capacity. Participants will 

learn simple ways to work with overwhelm in real time — 
both for themselves and in the environments they support.

Aligned with the Wellness and Resilience pathway, this 
workshop provides a practical, experiential approach to 
understanding and responding to overwhelm. Participants 
will leave with a clearer awareness of how stress shows 
up in the body and how to work with it in supportive, 
sustainable ways.

No prior experience with movement or somatic practices  
is needed. All exercises are invitational and can be modified 
to meet individual comfort levels.

By centering creativity and human connection, this 
workshop demonstrates how simple, participatory 
practices can meaningfully contribute to healthier, more 
responsive communities.

Community as First Responder: Building 
Local Mental Health Capacity
Jamie Hagenbuch, Stephanie Henry

When mental health professionals are limited or difficult  
to access, communities often become the first line of 
support. Coaches, parents, bus drivers, youth leaders, faith 
leaders, and other trusted adults frequently recognize signs 
of distress long before formal systems become involved. 
However, many community members feel unsure how  
to respond.

This workshop explores practical strategies for building 
trauma-informed communities by equipping everyday 
helpers with the knowledge, confidence, and tools to 
recognize and respond to mental health challenges. 
Drawing from real-world experiences implementing Mental 
Health First Aid and other community-based education 
initiatives, this session highlights how communities 
can strengthen local mental health capacity through 
collaboration and shared responsibility.

Aligned with the Community pathway, the workshop focuses 
on grassroots strategies that empower community members 
to support well-being, reduce stigma, and promote 
connection. Participants will explore models that bring 
schools, community organizations, healthcare providers,  
and local leaders together to create a network of support 
that extends beyond traditional mental health systems.

The session also supports participants who are Beginning 
the Journey by introducing foundational concepts related to 
trauma, Adverse Childhood Experiences (ACEs), and trauma-
informed engagement. Additionally, participants will learn 
practical partnership strategies that support organizational 
transformation by embedding trauma-informed practices 
into everyday environments.
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Through guided discussion and collaborative activities, 
attendees will identify informal helpers within their own 
communities and explore ways to strengthen community 
partnerships that support resilience and mental wellness. 

Participants will leave with actionable tools including a 
community mental health ecosystem map, strategies for 
engaging everyday helpers, and practical approaches  
for expanding trauma-informed support across  
community settings.

LGBTQ+ Youth: Shifting from Individual 
Trauma to Collective Liberation
Aruna Krishnakumar

Traditional mental health models often isolate healing 
within a therapist’s office, decontextualizing the lived 
experiences of LGBTQ+ youth and inadvertently reinforcing 
institutional stigma. Public health data reveals that LGBTQ+ 
youth are four times more likely to attempt suicide and 
face significantly higher rates of depression and housing 
instability than their peers. These disparities are not inherent 
to their identities; they are the documented products 
of minority stress—the chronic psychological burden of 
systemic rejection, food insecurity, and housing instability.

This presentation introduces a liberation-centered, anti-
oppressive framework that relocates clinical care into the 
community milieu. At the Hetrick-Martin Institute (HMI), we 
have transformed the physical and social environment into 
the primary clinical intervention. We believe that mental 
health cannot be addressed in a vacuum; it requires a  
“total person” approach that first stabilizes a young person’s 
basic needs. Our model operationalizes wrap-around 
services—including hot meals, pantry staples, and housing 
navigation—as essential components of mental health care. 
By meeting these fundamental needs within a social justice-
focused, identity-affirming space, we create the safety 
necessary for deeper healing to occur.

We present data showing that when rigorous, real-time 
screening protocols for depression, anxiety, and suicide risk 
are integrated directly into a supportive peer environment, 
clinical symptoms often decrease before traditional therapy 
even begins. We move beyond “symptom management” 
toward a Positive Youth Development (PYD) approach. 
Participants will learn how to use longitudinal data not as a 
tool for pathologization, but as a “collaborative mirror” that 
reflects youth resilience and autonomy. By the end of this 
session, providers will be equipped with strategies to build 
therapeutic environments where intentional social dynamics, 
affirming role models, and the fulfillment of basic needs 
drive collective liberation and long-term wellness.

Reset & Restore: Nervous System  
Regulation Practices for Wellness at Work, 
Home, and in Community
Riquelmy Lamour

In today’s high-demand environments, many professionals 
and community members operate in a constant state of 
stress activation. Chronic stress and trauma exposure 
can dysregulate the nervous system, contributing to 
burnout, emotional exhaustion, and decreased well-being. 
Understanding how to intentionally shift the body from 
a stress response into a regulated state is an essential 
component of trauma-informed wellness.

This experiential workshop introduces participants to 
practical nervous system regulation strategies grounded 
in trauma-informed care and resilience-based practices. 
Participants will learn about the role of the parasympathetic 
nervous system in supporting restoration, emotional 
balance, and resilience.

The session will introduce accessible practices drawn from 
evidence-informed modalities including Emotional Freedom 
Technique (EFT tapping), EMDR-informed mindfulness and 
bilateral stimulation practices, and grounding strategies that 
help regulate the body’s stress response. Participants will 
experience guided exercises designed to promote calm, 
increase emotional awareness, and strengthen the body’s 
capacity to return to regulation.

In addition to individual wellness strategies, the workshop 
will explore how brief nervous system regulation practices 
can be integrated into professional and community settings. 
Participants will learn how these tools can be used before 
meetings, during stressful workdays, in classrooms, and 
within community organizations to promote healthier 
environments.

The session will also discuss how these practices can be 
adapted for use at home with family members, supporting 
emotional regulation across generations.

Participants will leave with a practical toolkit of simple 
exercises that can be used personally, shared with 
colleagues, and introduced in workplaces, schools, and 
community settings to support resilience and well-being.

B.A.S.I.C. Leadership: Cultivating a Trauma-
Responsive, Equity-Focused Approach
Jaye Holly

This workshop will examine how leaders can navigate the 
challenges of today’s workplace by employing a trauma-
responsive and equity-focused lens. Using the SAMHSA Six 
Principles of Trauma Informed Care, participants will explore 
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how environments must address the impact of systemic 
oppression in order to be truly trauma-responsive.  Trauma-
informed environments must not only acknowledge and 
address the impact of trauma on the people they serve; 
they must also create space for healing and recovery in 
the people who provide services. The acronym B.A.S.I.C., 
which stands for Beliefs, Accountability, Self-Awareness, 
Inclusivity and Continuous learning, will provide a roadmap 
for how to stay on track through even the most demanding 
times. Participants will reflect on each of these elements and 
identify strategies for continued professional growth.

What Trauma Informed Care Misses: 
Communication and Access in  
Deaf Healthcare
Linzie Fuechtmann, Donna Guardino, Zachary Ennis

This workshop introduces participants to a commonly 
overlooked trauma issue affecting Deaf people across 
healthcare, mental health, education, social services, and 
other systems of care. For many Deaf people, trauma 
is not limited to a single event. It is often repeated 
through everyday communication barriers such as lack 
of interpreters, use of unqualified interpreters, pressure 
to speechread, dismissal of access needs, and lack of 
accountability when communication access fails. These 
experiences can produce fear, mistrust, shame, confusion, 
exhaustion, and avoidance of services.

Drawing from Rochester Deaf Kitchen’s direct work with 
Deaf community members, together with clinical insight from 
Dr. Donna Guardino’s work as a clinical psychologist at the 
Deaf Wellness Center at the University of Rochester Medical 
Center, this workshop will help participants understand how 
communication barriers can function as trauma triggers and 
retraumatizing conditions rather than minor inconveniences. 
The session will connect community based experiences with 
clinical understanding to show how repeated inaccessibility 
affects trust, emotional safety, and willingness to seek help.

Aligned with the Beginning the Journey pathway, this 
presentation is designed for attendees who may have little 
prior exposure to Deaf experiences or Deaf centered trauma 
informed practice. Participants will leave with a stronger 
understanding of how systems can unintentionally cause 
harm and with practical beginning steps for creating more 
respectful, accessible, and trauma informed environments 
for Deaf people.

What Your Space Communicates:  
Building Trauma-Informed and  
Inclusive Environments
Liane Nelson, Sharayah Hoffmann

Many organizations identify as trauma-informed, yet the 
physical and cultural environments within those spaces 
often communicate surveillance, compliance, or hierarchy 
rather than safety and dignity. Trauma-informed care is 
not only reflected in policy and language; it is embodied 
in physical space, visual messaging, and everyday 
organizational norms.

This workshop explores how behavioral health and social 
service environments communicate values before a single 
interaction occurs. From intake areas and posted signage 
to supervision tone and policy framing, participants will 
examine how power, autonomy, equity, and belonging  
are conveyed implicitly through environmental and  
cultural design.

Drawing from leadership experience across inpatient, 
outpatient, supportive housing, and community-based 
settings, this session focuses on practical strategies for 
creating environments that align with trauma-informed and 
equity-centered principles. Participants will explore how 
representation, accessibility, language, and structural design 
impact nervous system safety, particularly for individuals 
navigating racialized trauma, gender-based marginalization, 
poverty, and substance use stigma.

Grounded in both systems leadership and lived experience 
navigating care as a queer and nonbinary individual with 
complex trauma, this workshop integrates organizational 
reflection with actionable tools. Attendees will leave 
with a structured framework to assess their own spaces 
and identify tangible steps to strengthen cultural safety, 
accessibility, and inclusion across their organizations.

Healing from Trauma: Body-Based Practices 
for Resilience in Migrant Communities
Atar Stav, Sheri Laigle

This workshop is designed for service providers supporting 
refugees and other migrants to learn body-based, somatic-
focused strategies for reducing trauma-related symptoms 
and strengthening resilience. Recognizing that trauma is  
not only held as memories, thoughts, and emotions but  
also stored in the body, the workshop showcases strategies 
service providers can facilitate with clients to promote 
safety, regulation, and empowerment. 
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Having served displaced individuals for more than a century 
in New York, HIAS has extensive experience supporting 
immigrants to integrate and thrive in their new country. In an 
assessment of the needs of asylum seekers in 2024, HIAS 
identified a lack of trauma-informed, culturally competent 
mental health providers and resources. Additionally, many 
immigrants shared that they prefer non-verbal healing 
practices over traditionally Western talk therapies, finding 
them more effective for coping with hardship.

As organizations in New York serve increasingly diverse 
communities, the workshop equips practitioners with 
techniques for nonverbal, experiential, and somatic  
learning. Providers will gain a set of practical mindfulness 
and body-based tools to share with clients from diverse 
backgrounds, helping restore a sense of control and stability 
and promote healing.

Stress First Aid in Healthcare:  
An Organizational Self-care and Peer  
Support Model
Annmarie Wacha-Montes, Mayer Bellehsen,  
Jessica Cannone

This workshop addresses the critical issue of addressing 
healthcare worker stress and burnout using Stress First Aid 
(SFA), a peer support and self-care organizational framework 
promoted by the National Center for PTSD. The SFA model 
is based on five evidence-based principles that help people 
recover from stress and adversity. Our presentation will 
focus on the implementation of SFA among healthcare 
providers.  Participants will be able to identify SFA’s 
theoretical foundations and identify actionable steps they 
can take to foster resilience and peer support initiatives in 
their own organizations. Presenters will review the evidence 
supporting SFA and its implementation in a large healthcare 
setting in New York. An overview of SFA’s core components, 
training processes, and integration into this health system 
(reaching 35,000 HCWs to date) will be provided, along with 
outcome data on self-efficacy, stress, perceived support, 
resource awareness, burnout, and resilience. The session 
will cover flexible implementation strategies, including the 
SFA Connect digital application, and will discuss challenges 
and opportunities for integrating SFA in diverse settings.  

This workshop’s purpose and intent align with the 
“Wellness and Resilience” theme by offering practical 
skills and a proven framework for strengthening resilience 
and impacting wellness within challenging professional 
environments. Its core intent is to equip attendees with 
actionable insights and a replicable model that can be 
adapted to foster greater individual and organizational 
wellbeing in their own workplaces.

Addressing Secondary Trauma & Preventing 
Retraumatization: Organizational Strategies
Dee Levy, Kara Clark

Preventing re-traumatization requires more than awareness, 
it calls for intentional practices that support both the 
individuals we serve and the workforce behind the work. 
This session explores how organizations can embed trauma-
informed approaches into daily practice to better support 
vulnerable populations while also recognizing the impact  
of vicarious trauma on staff.

Participants will gain insight into how trauma can surface during 
interactions with vulnerable populations, and how even small, 
thoughtful adjustments in approach can significantly reduce 
harm. The workshop highlights practical, trauma-informed 
strategies that can be applied in everyday settings to promote 
safety, trust, and more effective engagement.

A key focus of this session is supporting staff who regularly 
engage with traumatic content. Participants will explore how 
to recognize signs of vicarious trauma and burnout, and how 
organizations can create a culture that prioritizes wellness 
without compromising quality.

The session will also introduce tangible tools that can be 
integrated into practice immediately. Examples from our work 
include the use of forensic interview “trauma go bags” equipped 
with grounding and sensory items such as mindfulness tools, 
tactile objects, coloring materials, and comfort items that help 
regulate stress responses during difficult conversations. 

Through real-world examples and guided discussion, 
participants will leave with actionable strategies to prevent re-
traumatization, strengthen trauma-informed engagement, and 
support workforce resilience. This workshop is designed for 
professionals seeking practical, sustainable ways to balance 
compassionate care with the demands of this work.

From Staff Voice to Systems Change: Trust, 
Accountability, and Workplace Practice
Helene Abiola, Freddy Cruz, Ray Ortiz

Many organizations collect staff feedback, but fewer know 
how to turn it into visible, shared change that people can 
actually feel in their day-to-day work. This workshop shares 
how an internal equity office within a public-sector health 
division used anonymous staff surveys, open opportunities 
for staff input, accountability spaces, and a cross-bureau 
divisional action structure to surface recurring themes 
related to communication, belonging, workplace climate, 
barriers to opportunity, and staff well-being.

Rather than treating feedback as a one-time exercise, this 
approach connected staff insight to an existing divisional 
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strategic plan and used task-and-finish groups to identify 
what still fit, what needed to be updated, and what had 
become outdated. Over time, this work helped shift a 
divisional action team from siloed problem-solving to a  
more coordinated model centered on strategic planning, 
shared accountability, and ongoing reflection.

This session will offer a practical framework for moving 
from staff voice to organizational response in ways that 
are trauma-informed, equity-centered, and realistic inside 
complex systems. Participants will leave with simple tools 
they can use in their own workplaces to better gather 
input, recognize patterns, build trust, and create small but 
meaningful shifts in how people experience work every day.

Policy as Culture: A Trauma  
Responsive Framework for  
Organizational Transformation
Renee Recchia, Marie Roth, Jenna Velez

This workshop is designed to illustrate how the values  
of trauma-informed care (TIC) can be embedded into the 
core infrastructure and practices of an organization through 
intentional policy design. Using the Westchester County 
Department of Health (WCDH) as a real-world case example, 
the session highlights how organizational transformation 
moves beyond training and awareness into sustainable,  
system level change.

As part of WCDH’s department wide trauma informed 
organizational transformation effort, a group of staff 
participating in a TIC Champions workgroup identified 
policy development and review as a critical component 
for reinforcing values such as transparency, staff voice, 
collaboration, equity, and psychological safety. In response, 
the Department created a Policy of Policies, a formal 
framework that established a consistent, inclusive process 
for developing, reviewing, and approving all policies before 
they are finalized and published.

The intent of this workshop is to share how WCDH 
operationalized trauma responsive principles by building 
structured opportunities for staff input at multiple stages of 
the policy lifecycle, while also maintaining accountability, 
compliance, and leadership oversight. Participants will learn 
how the department incorporated layered reviews, including 
a trauma informed champions review, a policy process 
review, and a senior leadership review, each supported by 
clear, values-based checklists to ensure consistency and 
follow through.

Aligned with the Organizational Transformation pathway, this 
workshop offers concrete examples, lessons learned, and 
transferable strategies for organizations seeking to embed 

trauma responsive practices into everyday operations. 
It emphasizes how policy can function not only as a 
compliance tool, but as a mechanism for cultural change 
that centers staff voice and shared responsibility.

Healing the Healers: Techniques to  
Maintain Wellbeing and Resilience
Allison Costine

Join us for a workshop designed specifically for clinicians 
to address and mitigate the effects of job-related stress, 
compassion fatigue, and vicarious trauma. This immersive 
experience integrates the principles of mindfulness, 
meditation, and yoga, offering practical tools to enhance 
your well-being and resilience. This workshop will take a 
“bottom up” approach in self-care, teaching workers how 
to cultivate present moment awareness and develop a 
mindful approach to handling stress and emotional strain; 
explore various forms of meditation to foster inner calm, 
enhance emotional regulation, and reconnect with their 
sense of purpose; and engage in gentle yoga sessions 
tailored to release physical tension, promote relaxation, and 
support overall mental health. Workers can also use these 
techniques in sessions with those they serve. This workshop 
is ideal for clinicians, therapists, social workers, and other 
healthcare professionals seeking effective strategies to 
manage the emotional demands of their work.

Mapping Resilience: Identifying and 
Strengthening Protective Factors
Jessica Thompson

Grounded in the work of Dr. Nan Henderson, this  
interactive session introduces participants to internal and 
external protective factors that strengthen resilience and 
buffer against adversity. Participants will actively map their 
own protective factors, gaining deeper insight into the 
strengths, relationships, and supports that sustain them 
personally and professionally.

Moving beyond personal reflection, this practical and 
adaptable tool can be used with students, colleagues, 
families, and community members — empowering others  
to recognize their resilience and build upon what is  
already strong.

Together, we will practice intentionally shifting our lens — 
learning to see the green through the red — recognizing 
strengths even in the midst of challenge. Building resilience 
takes awareness, effort, and commitment, but when we 
lead with a strengths-based perspective, the impact is 
meaningful and lasting.
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Hope and Connections: How PCEs and 
Trauma Informed Practices Transform Lives
Anna Barone-Fatigate, Christine Cavallucci

This session explores how Positive Childhood Experiences 
(PCEs) and trauma informed practices mitigate the impact 
of Adverse Childhood Experiences (ACEs) and promote 
resilience in youth.

Trust as Infrastructure: Designing and 
Evaluating Peer Roles in the Family  
Shelter System
Holly Wertman, Ava Spiner, Jennifer Ortiz

Peer support is a core principle of trauma-informed care, yet 
peer roles remain underutilized across systems, including 
NYC family shelters. The result is more trauma for families 
navigating housing crises who encounter fragmented 
services, complex bureaucracies, and deep mistrust of 
institutions that are meant to support them. Peer support—
rooted in lived experience, mutuality, and trust— offers a 
critical pathway toward healing-centered, relationship-based 
systems that can bridge these gaps.

This workshop shares the development of a peer advocate 
model embedded within Win, the nation’s largest provider 
of family shelter. Developed through the Growing Strong 
guaranteed income pilot for parents with young children, 
this model offers a scalable and adaptable framework 
for integrating lived expertise into service delivery, 
organizational culture and leadership, and continuous 
learning and evaluation practices.

Presenters will demonstrate the transformational potential 
of peer support, grounded in trust, power-sharing, and 
relational accountability, at the intersection of housing 
navigation, income-building support, and social services. 
Peers act as connective tissue across systems and supports; 
translating policy into lived understanding while reinforcing 
participant choice, agency, and self-determination.

Using Growing Strong as a case study, participants will 
explore strategies for embedding lived expertise into 
trauma-informed organizations, including staff training, 
organizational decision-making, and program design with  
an emphasis on shifting traditional power dynamics.

The session will also introduce collaborative approaches 
to evaluation, including a participatory evaluation approach 
in which peers and participants co-create measurement 
frameworks. Through an adapted Person-Centered Planning 
tool, strengths-based conversations function as both 
practice and measurement, helping participants articulate 
and sustain momentum for their long-term visions in the 
face of scarcity.

Attendees will leave with practical strategies to integrate 
peer leadership and lived expertise into trauma-informed 
organizational change, and capture relational impact and 
healing-centered outcomes within complex service systems.

Secrets Keep You Sick
Retha N Jones

Secrets Keep You Sick is an experiential, wellness-
centered workshop designed to help participants explore 
how secrecy, shame, and emotional suppression impact 
personal and collective resilience. Through storytelling, 
humor, and guided reflection, this session invites attendees 
to gently examine the emotional “weight” they carry and 
learn practical tools for releasing it in healthy, community-
centered ways.

Grounded in trauma-informed and equity-centered 
principles, this workshop creates a supportive environment 
where participants can reconnect with their own inner 
wisdom. Using narrative practices, movement-based 
grounding, and interpersonal exercises, attendees will learn 
how to identify the stories they’ve been holding, understand 
how those stories shape their relationships and well-being, 
and practice skills that strengthen emotional resilience.

Aligned with the Wellness & Resilience pathway, this 
session focuses on accessible, real-world strategies that 
individuals, families, and communities can use to cultivate 
wellness. Participants will leave with tools they can 
apply immediately—whether in their homes, workplaces, 
or community spaces—including emotional regulation 
techniques, communication practices, and resilience-
building habits rooted in authenticity and connection.

This workshop is especially supportive for individuals 
navigating recovery, caregiving roles, or high-stress 
environments, but it is designed to be inclusive and 
beneficial for all. The tone is warm, engaging, and  
grounded in lived experience, offering a space where 
learning feels safe, empowering, and even joyful.

Wellness Panel
Isabel Pastor Guzman, Brent Schlafer, Chrys Ballerano

This panel highlights trauma-informed, equity-centered 
wellness and resilience practices.
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Organization  
Transformation Panel

Shawna Aarons Cooke, DSW, MSW, LCSWR
Dr. Shawna Aarons-Cooke, DSW, 
MSW, LCSWR is a New York based 
social worker committed to Trauma-
Informed, equity-focused, and 
culturally responsive community 
and workplace wellness. Her 

career spans corporate philanthropy, child welfare, 
adolescent health, youth development as well as 
community based mental health and substance 
use treatment programs. As the President & CEO 
of Blanton-Peale Institute & Counseling Center Dr. 
Aarons-Cooke promotes holistic mental health and 
wellness via psychotherapy and psychiatric services, 
a psychoanalytic training program, professional 
development initiatives, supervision for licensure, 
as well as organizational and community wellness 
trainings. She holds a Doctor of Social Work from 
Simmons University, a Master of Social Work from 
New York University, and a Bachelor of Science in 
Mass Communications and Public Relations from 
Boston University. She also received ordinations from 
the Center for Holistic Living and the United Divine 
Science Seminary.

Carly Shein-Lanning 
Carly Lanning is a trauma-informed 
storytelling and communications 
consultant with over 18 years 
of experience working at the 
intersection of narrative strategy 
and survivor advocacy. She is the 

founder of Voices Editorial, her trauma-informed 
storytelling and communication consultancy, where 
she partners with mission-driven organizations to build 
consent-driven communication practices and projects 
that center dignity and community impact. Carly has 
led editorial strategy and storytelling initiatives for 
nonprofits, philanthropic organizations, and global 

institutions, including The Rockefeller Foundation 
and YouTube. She also brings a background in 
journalism, with reporting focused on mental health, 
survivor advocacy, and digital culture. Through her 
work, Carly trains nonprofit leaders, communications 
professionals, and journalists in trauma-informed 
storytelling, equipping them with practical tools to 
create responsible, compelling narratives. She is 
passionate about helping organizations tell stories 
that build trust, honor lived experience, and drive 
meaningful change.

Heather Watson
Heather Watson serves as the EAP 
and Prevention Co-Director at CFLR, 
where she provides leadership in 
developing and sustaining programs 
that promote health, wellness, and 
resilience across organizations 

and communities. In her role, Heather oversees the 
delivery of prevention and employee assistance 
services that are grounded in trauma-informed, equity-
centered, and person-first practices. Heather brings a 
strong commitment to building supportive workplace 
cultures and strengthening systems that empower 
individuals at all levels. She plays a key leadership 
role in supporting CFLR’s Employee Resource Group 
(ERG) mentor/mentee program, drawing on her 
own lived experience as a former mentor to help 
mentees grow into mentors and future program 
leaders. Her approach emphasizes peer connection, 
shared leadership, and the integration of wellness 
into everyday organizational practice. Heather is 
passionate about creating environments where people 
feel supported, valued, and equipped to thrive—both 
personally and professionally.

About our Panelists
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Wellness Panel

Chrys Ballerano 
Chrys Ballerano enjoys sharing 
liberating somatic practices that 
foster resilience and healing to 
individuals and communities. As 
a survivor of sexual trauma she’s 
dedicated over 25 years to anti-

violence work coordinating collaborative ways to 
transform trauma into meaningful action. Dedicated 
to healing-centered approaches Chrys has facilitated 
hundreds of workshops exploring the power of rhythm 
circles and expressive arts to build connections to 
self and one another in community spaces. She’s 
been invited to lead drum circles in all kinds of 
settings including urban classrooms, rural retreats, 
professional conferences and direct actions. She 
speaks publicly about secondary traumatic stress and 
holistic approaches to transform human services; she 
also teaches yoga, meditation and leads chanting 
workshops in the Reclaiming Earth spirited tradition. 
For fun, food and beauty Chrys practices gardening 
“permaculture” traditions passed on by her ancestors. 
She enjoys sowing seeds of resilience, resistance and 
sharing the harvest of delicious fresh home grown 
foods. Chrys is most joyful singing, strumming, dancing 
and drumming with other cultural workers for human 
liberation; especially in the natural world under an open 
sky. She has over twenty years as an advocate for 
trauma survivors and working to end sexual violence.

Isabel Pastor Guzman
Isabel Pastor Guzman is the 
Executive Director of IBREA 
Foundation and Editor-in-Chief of 
Brain World magazine. With over 
15 years of experience in brain 
education, mind-body training and 

global and community leadership, she brings a unique 
perspective that bridges Eastern-rooted energy 
practices, neuroscience, emotional intelligence, 
and social transformation to support both individual 
healing and social impact/development/leadership. 
Isabel began her journey in personal development 
during her graduate studies at Harvard, following a 

law degree and five years of international service with 
the UN’s International Organization for Migration. Her 
deep commitment to both individual and collective 
healing has shaped her work across more than 20 
countries. At the heart of Isabel’s work is the belief 
that personal transformation is the most powerful 
tool for social change. Since 2011, she has designed 
and led brain education and holistic development 
programs for educators, health professionals, war-
affected youth, and public leaders combining practical 
training with a vision for global impact. She brings 
this approach to a wide audience, helping not only 
vulnerable populations but also mission-driven 
leaders and professionals reconnect with their own 
energy, clarity, and purpose so they can lead and 
serve more sustainably and with higher impact in their 
communities and careers towards effective self and 
collective management.

Brent Schlafer
In addition to his role in court 
security, Officer Brent Schlafer 
brings valuable expertise as a 
RAD Instructor for Self Defense for 
Women. He is proficient in instructing 
various programs, including ICISF 

Group Crisis Intervention, the Resistance Resilience 
Recovery Continuum Critical Incident Stress 
Management System (CISM), and Suicide Prevention 
and Crisis Intervention. Officer Schlafer holds 
certification as a Field Training Officer and is actively 
involved as a co-founder and instructor for the Officer 
Wellness Program, and Self-Care initiatives within  
the department.
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About our Presenters

Helene Abiola
Helene Abiola is a former Division One athlete with a 
lifelong passion for health and wellness. She has a masters 
degree in Community Health Education and is experienced 
in driving systems change and engendering health 
behavior change at both the individual and population 
levels. Helene has a track record of successfully navigating 
intergovernmental initiatives through relationship building, 
joint strategic planning, and project management. With 
nearly two decades of experience advocating for New 
York’s most vulnerable communities, she has gained an 
equity lens that animates her work each and every day.

Anna Barone-Fatigate, MSW, CASAC
Anna Barone-Fatigate, MSW, CASAC, is the Assistant 
Clinical Director at ADAPP, the Archdiocese of New 
York, Drug Abuse Prevention Program. She oversees the 
Agency’s prevention programming and clinical services. 
Her experience includes working with children, youth 
and their families. After receiving a Master’s degree in 
Social Work from Fordham University, Anna began her 
professional career at ADAPP as an intervention counselor 
in two high schools in the Bronx and Manhattan. She 
went on to become the regional clinical supervisor in 
ADAPP’s Westchester office and years later in the Bronx 
office. This lead to her current position as assistant clinical 
director. She is a Credentialed Alcoholism and Substance 
Abuse Counselor (CASAC). Anna has been trained in 
several OASAS approved evidence-based programs 
and has provided a variety of trainings to staff, schools 
and community members throughout New York. Some 
community trainings include; QPR, YMHFA and DASA. 

Mayer Bellehsen, PsyD
Dr. Mayer Bellehsen is an Assistant Vice President in the 
Behavioral Health Service Line at Northwell Health. He is a 
licensed Clinical Psychologist who received his Doctorate 
in Clinical Psychology with a Health Emphasis in 2011 
from Ferkauf Graduate School of Psychology at Yeshiva 
University. Dr. Bellehsen has had extensive experience 
providing and overseeing behavioral health services for 
individuals and families impacted by trauma as well as 
publishing and teaching on topics related to the treatment 
of traumatic stress related conditions. Dr. Bellehsen most 

recently co-developed and now oversees the Center for 
Traumatic Stress, Resilience and Recovery (CTSRR) at 
Northwell Health. The center provides clinical and resilience 
services for health care workers and community members 
impacted by traumatic stress and is conducting research 
on the impact of COVID-19 and stress on health care 
worker wellbeing. Additionally, the center provides clinical 
services to NYPD uniformed officers through the Finest 
Care program- a short term solution for officers seeking 
confidential behavioral health care access outside of their 
employer. Dr. Bellehsen is also the founding Director of the 
Unified Behavioral Health Center for Military Veterans and 
their Families: Northwell Health, which provides access 
to behavioral healthcare for US Military Service Members, 
Veterans and their families through partnership with the 
Northport VA.

Richard Brown, MD
Richard P. Brown, MD, associate professor in clinical 
psychiatry at Columbia University College of Physicians 
and Surgeons, completed his MD at Columbia University, 
Psychiatry Residency and fellowship in Psychobiology 
and Psychopharmacology at Cornell University Medical 
College. Dr. Brown gives over 100 lectures a year and 
co-authored over 100 scientific articles, chapters, and 
award-winning books. As a neuropsychiatrist and pioneer 
in Integrative Psychiatry, his innovative treatments appear 
in major textbooks of the American Psychiatric Association 
Publishing and other academic publishers. Clinical 
trials validate his neurophysiological theory regarding 
the benefits of breathing practices in treating anxiety, 
depression, PTSD, cognitive function, and stress-related 
medical conditions.

Dr. Brown has extensive experience in treating trauma 
victims. During the past 40 years of clinical practice in New 
York city, he became known for managing extremely difficult 
and treatment-resistant cases.

A long-term Zen meditator and certified teacher of 
Aikido (4th Dan), yoga, Qigong, meditation, and Open 
Focus Attention Training, Dr. Brown has taught CME/CEU 
accredited mind-body programs at psychiatric meetings, 
academic centers, and experience meditators at Buddhist 
monasteries, New York Insight meditation Center, and 
yoga centers in the US and India. Dr. Brown worked and 

In alphabetical order by last name.
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his wife, Dr. Patricia Gerbarg, to create Breath-Body-Mind 
(BBM) programs for healthcare providers, survivors of mass 
disasters, first responders, active-duty military and veterans, 
families, and patients with a wide range of psychiatric and 
medical conditions. They provide free online BBM crisis 
relief programs with Ukrainian translators for traumatized 
Ukrainians and train Ukrainian psychologists and other 
mental healthcare professionals with support from the  
non-profit Breath-Body-Mind Foundation.

Jessica Cannone, PsyD
Jessica Cannone, PsyD is a clinical psychologist for the 
Center for Traumatic Stress, Resilience and Recovery. She 
is a graduate of Hofstra University, earned her doctorate in 
School-Community Psychology and completed her post-
doctoral fellowship at Stony Brook University Hospital and 
Mind-Body clinical research center. Dr. Cannone specializes 
in providing evidence-based treatments for trauma and 
stress related disorders, in addition to anxiety and mood 
disorders. Additionally, an area of interest and expertise 
is in positive psychology. Dr. Cannone has worked as a 
clinician treating adults in both hospital and outpatient 
treatment settings. She provides psychotherapy, resilience 
coaching services and workshops for the Northwell Health 
community. She is passionate about providing a warm, 
unconditionally accepting and collaborative therapeutic 
environment to help individuals thrive and develop their 
inner strengths.

Christine Cavallucci, LCSW
Christine Cavallucci is the Executive Director of the 
Archdiocese of New York Drug Abuse Prevention Program 
(ADAPP). ADAPP serves schools and parishes throughout 
the Archdiocese of New York, providing evidence-based 
education and intervention for students in grades K-12. A 
licensed clinical social worker with decades of experience, 
she is an expert in substance use prevention, crisis and 
trauma response, and school mental health. Her expertise 
includes managing crisis and trauma in schools. She 
coordinates ADAPP’s crisis and trauma response team and 
assisted in developing school-wide crisis protocols for the 
Archdiocese of New York. Christine trains teachers, school 
leaders, and counselors on substance use prevention, 
mental health, and wellness and trauma informed practices 
and has presented at local and national conferences. She 
is the co-developer of “RRR, Refuse Remove Reasons,” an 
evidence-based substance misuse prevention curriculum 
for high schools and is a certified trainer for the Olweus 
Bullying Prevention Program and is certified to conduct 
Youth Mental Health First Aid.

Kara Clark
Kara serves as an Advocacy Coordinator at the Justice 
Center, where she oversees both advocates and 
administrative staff for Region 1. She offers short-term 
advocacy, resource support, and referrals to individuals 
receiving services and their families. With extensive training 
in victim advocacy, trauma-informed care, and people-
centered interviewing, Kara brings valuable expertise to 
her role. She also supervises the unit’s outreach initiatives 
and delivers statewide presentations on topics such as 
effective advocacy, trauma-informed investigations, and 
self-care. Kara holds a Graduate Certificate in Maternal and 
Child Health and a B.A. in Sociology with a concentration 
in Criminology from the University at Albany, SUNY, where 
she is currently completing a master’s thesis for a M.A. in 
Sociology. In her (limited) free time, Kara enjoys amateur 
interior design, chasing her kids, gardening, and reading.

Alison Costine, LCSW
Allison Costine, LCSW is a trainer at the CUCS Institute. 
Ms. Costine has over a decade of clinical experience 
in the areas of mental health, trauma, and substance 
use. Previous work includes helping develop SAMSHA 
funded programs that addressed trauma, mental illness, 
and substance use within both homeless and veteran 
populations, delivering clinical interventions and assisting in 
data analysis and reporting. She has an MA in psychology 
with a concentration in mental health and substance abuse 
counseling from The New School. She received her MSW 
after completing the Accelerated One-Year Residency 
Program at Hunter’s Silberman School of Social Work 
(Method: Clinical Practice). She has her SIFI from Fordham 
University. Ms. Costine is a Registered Yoga Teacher 
(RYT-200) and is also certified in the Trauma-Conscious 
Yoga Method (TCYM). Other areas of interest include the 
therapeutic application of mindfulness and meditation.

Freddy Cruz
Freddy is the Analytic Equity Project Manager for the 
Equity, Justice, and Planning Office in the Division of Mental 
Hygiene. He works with his team to make the division a 
more equitable place to work in and offers and equity lens 
on external facing projects.

Luis D’Elias
Luis D’Elias is a Venezuelan singer-songwriter, producer 
and guitarist, deeply interested in musical storytelling and 
the amplification of emotions through music and sound. 
He composed and produced two albums with multinational 
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Venezuelan fusion band New Caracas, and wrote and 
performed the score for the Mexican-American play 8 
Tales of Pedro, which won an Innovative Theater Award 
for Outstanding Score. He continues his theatre work with 
Village Playback Theatre. With the release of Myriads of Me 
in 2026, an eclectic collection of songs and stories, sung 
by himself for the first time, Luis is seeking to combine all 
his influences, ranging from rock, theater, Venezuelan folk, 
all the way to jazz, pop and Americana into a reflection of 
everything that he has been, and everything that he can be. 

Zachary Ennis
Zachary Ennis is the Founder and Executive Director of 
Rochester Deaf Kitchen, a nonprofit organization working 
to advance food security and health equity in Deaf 
communities. Drawing from Deaf lived experience, his 
work focuses on how structural barriers, communication 
inaccessibility, and systemic exclusion affect the well being 
of Deaf people and families. Through community driven 
initiatives including the Deaf Community Food Pantry, the 
Deaf Community Farm, and Nourishing Deaf Learners, he 
has helped build models that center dignity, access, and 
long term healing. Ennis is recognized for connecting Deaf 
community needs with broader conversations in public 
health, trauma informed care, and systems change.

Linzie Fuechtmann
Linzie F., Director of Operations at Rochester Deaf Kitchen, 
brings hands-on experience improving access and 
reducing harm for Deaf, DeafBlind, and Hard of Hearing 
communities. She guides professionals in recognizing how 
communication barriers and systemic gaps contribute to 
trauma and equips them with practical tools to foster more 
equitable, responsive, and trauma-informed spaces.

Danielle Gaebel
Danielle Gaebel is the Founder, Executive Director, and 
Lead Facilitator of Superfine Synergy, a 501(c)(3) nonprofit 
providing accessible, trauma-informed somatic healing 
through community-based experiences, education, and 
membership, with a primary focus on supporting women. 
Her work is rooted in both professional training and lived 
experience. After years of navigating patterns of stress, 
overwhelm, and nervous system dysregulation, Danielle 
discovered that understanding her experiences cognitively 
was not enough — her healing required working with the 
body. This led her to train in somatic and trauma-informed 
modalities, including JourneyDance®, trauma-informed 
Yoga Nidra, and other body-based practices that support 
regulation, awareness, and resilience. Danielle brings nearly 

three decades of experience in marketing, communication, 
and community-building, with a strength in translating 
complex concepts into clear, practical, and accessible 
experiences. She has facilitated movement-based and 
somatic experiences in both community and group settings, 
supporting individuals in reconnecting with their bodies 
and building capacity for regulation. Her facilitation style is 
structured yet flexible, choice-based, and inclusive, allowing 
participants to engage at their own pace while learning skills 
they can apply beyond the session.

Marcus Galloway, LMSW
Marcus Galloway, LMSW, is a professional development 
consultant with MindOpen Learning Strategies and a 
Licensed Master Social Worker who received his MSW from 
the Silberman School of Social Work at Hunter College. 
He is currently Director of Mental Health at New Destiny 
Housing, a New York City nonprofit providing permanent 
and supportive housing to domestic violence survivors. 
He also works as a psychotherapist in private practice and 
has served as an adjunct professor at Hunter College. His 
clinical background spans work with incarcerated youth, 
adults and children with intellectual and developmental 
disabilities, adults experiencing homelessness, and 
domestic violence survivors. His practice integrates  
trauma-informed care, Motivational Interviewing, CBT,  
and Mindfulness within a biopsychosocial framework.

Patricia Gerbarg, MD
Patricia L. Gerbarg, MD, assistant clinical professor in 
psychiatry, New York Medical College, graduate Harvard 
Medical School and Boston Psychoanalytic Institute, 
practices Integrative Psychiatry and serves on the APA CAIM 
task force and the Board of the American Botanical Council. 
Her research focuses on mind-body practices for stress, 
anxiety, PTSD, depression, and mass disasters, including 
the 2004 Southeast Asian Tsunami, 9/11 World Trade Center 
Attacks, Gulf Horizon oil spill, veterans, first responders, and 
survivors of war in Ukraine, genocide and slavery in South 
Sudan, Nigeria, Rwanda, Myanmar (Bangladesh), as well as 
for healthcare providers affected by the COVID pandemic.

Dr. Gerbarg and her husband, Dr. Richard Brown, developed 
The Breath-Body-Mind Program based on their studies 
of mind-body interventions, their experience over 40 
years in clinical practice, as well as their post-disaster 
relief programs. Breath-Body-Mind programs for children 
and families are being used for children at-risk, Ukrainian 
children, and refugees in the US and other countries.

Dr. Gerbarg has co-authored 75 publications. She and 
Dr. Brown are award winning co-authors of Non-Drug 
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Treatments for ADHD, The Healing Power of the Breath 
and (with Dr. Phillip Muskin) How to Use Herbs, Nutrients, 
and Yoga in Mental Health. Dr. Gerbarg is first editor and 
a co-author of Complementary and Integrative Treatments 
in Psychiatric Practice, American Psychiatric Association 
Publishing, 2017, winner of the Nautilus gold book award in 
psychology. For further information, please visit  
www.Breath-Body-Mind.com.

Dr. Gerbarg and Dr. Brown are the founders of The Breath-
Body-Mind Foundation, a 501(c)3 non-profit that supports 
Breath-Body-Mind programs and training, including for 
online BBM programs for thousands of Ukrainians and 
hundreds of their mental healthcare providers. They also 
supported programs in Turkey for Earthquake survivors and 
in Rwanda for genocide survivors.

Donna Guardino, PhD
Dr. Donna L. Guardino is an Assistant Professor of Psychiatry 
and a licensed clinical psychologist at the Deaf Wellness 
Center at the University of Rochester Medical Center. A Deaf 
clinician, educator, and trainer, her work focuses on Deaf 
mental health, communication access, culturally affirming 
care, language deprivation, and improving healthcare 
experiences for Deaf patients and families. She has led 
professional trainings for healthcare providers, residency 
programs, and clinical teams on Deaf culture, effective 
communication, inclusive teamwork, and psychological 
safety. Dr. Guardino has presented locally and nationally 
on Deaf culture competency, trauma, interpreted care, 
language deprivation, and adaptations of mental health 
treatment for Deaf clients. Her scholarship includes 
publications in Health Affairs, the Journal of Deaf Studies 
and Deaf Education, and other public health and clinical 
venues. She is a John Romano Dean’s Teaching Fellow 
(2024–2026) at the University of Rochester Medical Center.

Jamie Hagenbuch
Jamie Hagenbuch serves as the Program Manager of 
Mental Health First Aid at the Madison County Rural 
Health Council (MCRHC). She holds a bachelor’s degree in 
Healthcare Administration and has more than a decade of 
experience in health and human services. 

Since becoming a certified Mental Health First Aid Instructor 
and Coordinator in 2018 through the National Council for 
Mental Wellbeing, Jamie has trained more than 8,000 
individuals, including over 5,000 teens across 18 school 
districts and youth-serving organizations throughout New 
York State. She is certified to teach multiple MHFA curricula, 
including Adult, Youth, teen, Rural Communities, Public 
Safety, Higher Education, Older Adult, and Fire/EMS. 

Jamie leads and supports a variety of evidence-based 
mental health and wellness programs, including teen Mental 
Health First Aid, It’s Real Curriculum, Talk Saves Lives, QPR, 
Ripple Effect of Wellbeing, Resilience & Thriving, WHAM, 
and chronic disease prevention initiatives. 

Her leadership and impact have earned state and national 
recognition, including being named a Top Mental Health 
First Aid Instructor in 2022, 2024, and 2025, as well as 
receiving an Honorable Mention for Teen Mental Health  
First Aid Instructor of the Year in 2025. 

Guided by the belief that “it takes one person to save a 
life,” Jamie is passionate about reducing stigma, increasing 
access to mental health education, and strengthening rural 
communities through trauma-informed, community- 
based approaches. 

Stacey J. Haley, EdD, RYT 200
Stacey J. Haley, EdD, RYT 200 is a social worker and leads 
the yoga and mindfulness initiatives within New York City 
Public Schools (NYCPS), supporting the implementation of 
the Yoga and Mindfulness Teacher Preparation Program 
(YMTPP). With over 20 years of experience in education, 
Dr. Haley has served in educational leadership, coaching, 
school counseling, and yoga and mindfulness training. 
She has extensive experience supporting social-emotional 
learning in schools and, as a certified RYT 200 Yoga and 
Mindfulness Teacher, brings deep expertise in trauma-
informed practices, educator wellness, and school-based 
systems of support. Her work focuses on empowering 
school communities through holistic wellness practices, 
including mindfulness and yoga. Dr. Haley is committed 
to helping educators and support staff prioritize self-care 
while fostering emotionally safe and supportive learning 
environments. She has helped train thousands of educators 
across all NYCPS districts. Her work is grounded in 
collaboration with school administrators, school counselors, 
social workers, and multidisciplinary support teams to 
build sustainable, tiered systems of care that integrate 
mindfulness and movement into school communities. 
Through this approach, she advances student well-being, 
strengthens counseling supports, and promotes safe, 
inclusive, and responsive learning environments.

Stephanie Henry
Stephanie Henry has been with the Madison County  
Rural Health Council since 2017 and serves as the Director 
of Community Health. She holds a bachelor’s degree 
in Sociology and is passionate about improving health 
outcomes and strengthening communities across Central 
New York. 
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Since becoming a certified Mental Health First Aid Instructor 
in 2022, Stephanie has helped educate nearly 6,000 teens 
and adults through evidence-based mental health trainings. 
She is certified to teach multiple Mental Health First Aid 
curricula, including Teen, Youth, Adult, Rural Communities, 
and Higher Education programs. In recognition of her impact 
across New York State, she was named a Top Instructor of 
2022 by The National Council for Mental Wellbeing. 

In addition to her mental health education work, Stephanie 
coordinates community birth, postpartum, and end-of-life 
doula programs serving four counties. She also serves 
as a Lifestyle Coach for the National Diabetes Prevention 
Program and a Trainer for Cavity-Free Kids, supporting 
healthier individuals, families, and communities across  
the region. 

Sharayah Hoffman
Sharayah Hoffmann is the Assistant Director of Substance 
Use and Co-Occurring Disorders Treatment Programs at 
WJCS. They are a CASAC-Advanced and recently graduated 
with a Master’s degree in Psychology. Their work focuses on 
integrating trauma-informed, person-centered approaches 
into clinical care and program development. They have 
experience across inpatient, supportive housing, and 
outpatient settings, and support both individuals and clinical 
teams in addressing substance use and co-occurring needs 
in a way that is collaborative, respectful, and grounded in 
each person’s goals. With over seven years of experience 
as a trainer, Sharayah provides training, consultation, and 
supervision to support clinicians in delivering effective, 
compassionate care.

Jaye Holly
Jaye Holly is the Director of Diversity, Equity, Inclusion and 
Belonging for Together for Youth. Jaye has been delivering 
training for more than 30 years on a wide array of topics, 
including Trauma-Informed Care and Diversity, Equity and 
Inclusion. Her career includes working in an eclectic mix 
of settings, from non-profit to academia to government. 
In 2010, Jaye began leading the implementation of the 
Sanctuary Model in programs across New York State. 
Following that, she worked across the country and around 
the world to help build trauma-informed communities as 
a faculty member at the Sanctuary Institute. Developing 
trauma-informed, DEIB-focused communities is her passion. 
She has an M.S. in Human Resources Development from 
McDaniel College and a Certificate in Diversity & Inclusion 
from Cornell University. She is also a Certified Diversity 
Executive. She currently resides in Delmar, NY with her  
wife and their dog, Oscar.

Erica Eigenberg Itzkowitz
Erica Eigenberg Itzkowitz (she/her) BFA, MFA from NYU, 
has danced, acted, choreographed and taught in schools 
and colleges professionally for over 50 years. She was 
a founding member and managing director of Big Apple 
Playback Theater for over 15 years and worked for 3 years 
with Washington Heights Playback Theatre. She has danced 
with Lucas Hoving, Rachel Lampert, Susan Cherniak, Scott 
Rink, and Marta Renzi.  She has been on the faculty of 
Barnard, SUNY Purchase, and Manhattanville Colleges. 
Erica now teaches yoga, performs with different Playback 
companies, including Village Playback Theatre, and helps 
with her 3 granddaughters in NYC.

Jae Jaeger
Jae is the Director of Community Based Mental Health 
Programs at AccessCNY and a certified Community 
Resilience Model (CRM) and Therapeutic Crisis Intervention 
(TCI) trainer. They also create and facilitate community 
education around mental health and crisis de-escalation 
and serve on the TINRC Training Workgroup. Outside of 
work, you can find Jae refereeing rugby games throughout 
upstate New York.

CJ Jones
CJ Jones is a Mental Health Outreach Specialist with 
AccessCNY, where they design and facilitate evidence-
informed trainings on mental health, wellness, and trauma-
responsive care. Drawing on both professional expertise 
and lived experience, CJ leads wellness skills groups, 
provides one-on-one peer support, and co-developed a 
trauma-informed peer support curriculum used to guide 
ongoing group sessions. They enjoy creating and playing 
music on their time off.

Retha Jones
Retha Jones is a woman who rebuilt her life from the inside 
out. With 25 years clean, she carries the kind of wisdom that 
comes from surviving herself, choosing healing over hiding, 
and learning how to turn truth into freedom. Her recovery 
journey is the heartbeat of her work, and she shows up in 
every room with the same honesty, humor, and courage that 
helped her reclaim her life. Retha is the author of Secrets 
Keep You Sick, a book born from her lived experience and 
her belief that the things we hide are often the very things 
that hold us hostage. Her writing, like her workshops, 
invites people to face themselves gently, without shame, 
and with the understanding that healing is a journey, not a 
performance. As a trauma-informed facilitator, behavioral 

About our Presenters 22



health professional (CASAC-T), and founder of Conscious 
Contact Andthensome, Retha creates spaces where people 
can breathe, tell the truth, and feel seen. She blends 
storytelling, movement, and practical wellness tools to help 
individuals and communities reconnect with their strength 
and resilience. Her work has reached audiences across 
New York State and beyond, including Parent University 
in Savannah, Georgia, where her down-to-earth, lived-
experience approach resonated deeply. Retha believes 
healing happens in community. She uses her voice, her 
story, and her book to remind people that no matter where 
they’ve been, they are not alone — and they are not beyond 
repair. Her mission is simple: to help people release what’s 
been weighing them down and step into a life that feels 
honest, whole, and theirs.

Aruna Krishnakumar, LCSW
Aruna Krishnakumar, LCSW, is the Senior Director of Mental 
Health Services at the Hetrick-Martin Institute (HMI). A 
seasoned leader in LGBTQIA+ healthcare, Aruna’s career 
includes serving as the Managing Director of Adolescent 
& Mobile Health at Callen-Lorde, where she launched their 
Brooklyn clinic and oversaw the COIN Clinic for sex workers. 
Certified in Trauma-Informed Clinical Practice, her expertise 
spans HIV prevention, gender-based violence, and opioid 
overdose response. A longtime member of the NYC 
Kiki Coalition, Aruna is dedicated to street outreach and 
advancing mental health equity for queer and trans youth.

Sheri Laigle
Sheri Laigle is the Director of Social Services at HIAS, a 
Jewish humanitarian organization committed to helping 
refugees and asylum seekers around the world to rebuild 
their lives.  Sheri came to HIAS in August of 2022 to 
develop and expand the provision of holistic, trauma-
informed mental health and psychosocial support services 
to people seeking asylum in the Washington, DC and New 
York metropolitan areas.   

Prior to her role at HIAS, Sheri worked as a therapist at 
Trauma Services, a program of the Montgomery County 
Department of Health and Human Services, for 17 years.  In 
that position, she provided crisis intervention, clinical case 
management, and group and individual therapy to victims 
of domestic violence, sexual assault, persecution, and 
other forms of trauma and interpersonal or gender-based 
violence, serving a large and diverse immigrant community.  
She also served for several years as a therapist, consultant 
and supervisor at the Intercultural Counseling Connection, 
an organization that provides pro bono mental health 
counseling to asylum seekers. Sheri has a BA in French 

from Barnard College and a Master’s of Social Work from 
the University of Maryland.  Bilingual in French and English, 
she has worked extensively with the African immigrant 
population throughout her career.  She facilitated a support 
group for African immigrant victims of domestic violence for 
16 years and was a co-founder and organizer of the African 
Women’s Empowerment Workshop, an annual conference 
for African immigrant women, from 2008 to 2019.  In 
2009, she published an article about her work with African 
survivors of domestic violence, and she has given several 
presentations about cultural competence in working with 
the African immigrant population.

Riquelmy Lamour
Riquelmy Lamour, LCSW is a behavioral health leader, 
educator, and clinician specializing in trauma-informed care 
and community-based mental health initiatives. She serves 
as Director of Behavioral Health & Social Work at SOMOS 
Community Care, where she leads programs designed 
to expand access to behavioral health services through 
integrated care models serving under-served communities 
across New York.

She is an Adjunct Professor at the University of Mount 
Saint Vincent, teaching social work and sociology courses, 
and provides trainings on trauma-informed care, wellness, 
resilience, and community mental health. Riquelmy is 
trained in the treatment of complex trauma through PESI 
and is certified in Eye Movement Desensitization and 
Reprocessing (EMDR) through Evergreen Certifications.

Her work focuses on culturally responsive mental health 
care, nervous system regulation, resilience-building, and 
strengthening community-based systems of support. She 
has been recognized as the 2025 NASW-NYS Social Worker 
of the Year, a City & State New York 40 Under 40 honoree, 
and a recipient of the El Diario Mujeres Destacadas  
award for her contributions to behavioral health and 
community wellness.

Denise Lanier, LCSW, RYT 200
Denise Lanier, LCSW, RYT 200 is a licensed clinical  
social worker, veteran educator, administrator and certified 
YMTPP facilitator with over 20 years of experience in 
K–12 education, counseling support, and professional 
development. With extensive experience supporting social-
emotional learning in schools, she centers her work on 
integrating mindfulness practices and emotional regulation 
strategies into school environments. As a certified RYT 200 
Yoga and Mindfulness Teacher, she brings deep expertise 
in social work practice, adult learning, and culturally 
responsive approaches that support diverse student 
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populations. Ms. Lanier is passionate about supporting 
school counselors and educators in building sustainable 
self-care practices that promote resilience, well-being, and 
positive school climates. She integrates mindfulness as a 
tool to enhance counseling practices, strengthen emotional 
regulation, and support both students and school-based 
mental health professionals. As a practitioner and facilitator, 
she offers practical, actionable strategies for embedding 
wellness into counseling frameworks, fostering resilience, 
and sustaining mindfulness practices within real-world 
school environments.

Linda Lentini
Linda Lentini has over 20 years of peer service experience 
and 10 of those years have focused on emphasizing the 
mind-body connection around mental health and addiction 
recovery.  After exploring many healing practices over the 
past 25 years she discovered Breath-Body-Mind (BBM).  
BBM provides trauma sensitive practices which support  
the recovery process while maintaining safety.   

Linda is the Executive Director of the Breath-Body-Mind 
Foundation and has been a Level 4 workshop facilitator 
since March 2020. She has worked closely with Dr. Patricia 
Gerbarg and Dr. Brown during the years when BBM 
transitioned from in-person courses to Zoom courses in 
response to the COVID-19 pandemic. 

Dee Levy
Dee Levy serves as the Assistant Deputy Director for the 
Office of Outreach, Prevention, and Support at the NYS 
Justice Center for the Protection of People with Special 
Needs. Dee previously served as the Director of the 
Individual and Family Support Unit (IFSU) for approximately 
12 years. Prior to that she was employed by the NYS 
Assembly’s Program and Counsel as a Senior Analyst 
with the Codes Committee, where her work focused on 
criminal justice policy and legislation. She also served as 
a residential counselor with the Equinox Inc. Domestic 
Violence Program where she worked with survivors of 
domestic violence. Dee has a Masters in Social Work 
(MSW) from Stony Brook University, a Graduate Certificate 
in Trauma Studies from Oswego University, and a Masters 
in Public Administration (MPA) from Marist College. She 
is currently pursuing her PhD in Educational Policy and 
Leadership at the University at Albany.

Marc Liff, LCSW, ACSW
Marc Liff, LCSW, ACSW received a BA from New York 
University, MA from Brooklyn College, MSW from Fordham 

university, post master’s Certificate from New York 
University, and is completing work towards the DSW at 
Yeshiva University. Marc Liff is a LCSW and has been 
accepted for admission into the NASW ACSW. Marc Liff 
was a NYC Probation Officer and a NYS Parole Officer for 
over twenty years and after retirement has been working in 
hospitals with HIV positive clients presenting with substance 
use disorders and trauma.

Sondra Loring
Sondra Loring is the founder of MovingPotential, a 
nonprofit that brings trauma-informed yoga, meditation, and 
mindfulness-based movement practices to people impacted 
by incarceration, addiction, and trauma. Since 2017, she has 
taught in local jails, correctional facilities, recovery centers, 
and re-entry programs, developing practices specifically 
for high-stress environments and limited spaces. Her work 
centers on how embodied practices support regulation, 
resilience, and relationship.

Federico Mallet
Originally from Mexico, Fed came to New York in 2013 to 
study acting in the MFA program at NYFA. While a student, 
he joined VPT as an actor, and in 2021, was named  
Assistant Artistic Director. He collaborates with “Something 
From Abroad” (a theatre company founded by Hispanic  
immigrant women). Recently, he co-founded “Quemocion,”  
a multimedia production company that focuses on  
shedding light on underrepresented stories/figures within 
the Latinx community.

Randy Mulder
Randy is the artistic director and co-founder of Village 
Playback Theatre in New York City. He has a graduate 
degree in Drama Therapy and is an accredited Playback 
Theatre training. Randy is co-director of the New York 
School of Playback Theatre. He is on faculty at Kansas 
State University School of Music, Theatre and Dance and 
teaches drama therapy and Playback Theatre locally and 
internationally. Randy is passionate about using the arts, 
wellness, ritual, and personal storytelling to empower 
individuals and strengthen communities and businesses.

Liane Nelson, PhD
Liane Nelson, PhD is the Chief Psychologist and the Director 
of the Trauma Division at WJCS in Hartsdale, NY. She is 
also the Doctoral Psychology Internship Director for WJCS’ 
APA-accredited internship program. Her PhD is in clinical 
psychology from the New School for Social Research.  
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Dr. Nelson supervises a team of approximately 35, 
with a primary focus on providing trauma therapy for 
children, adolescents and adults. She also supervises 
community programs with a focus on trauma, and 
the Trauma Institute at WJCS.  She is on the advisory 
committee of the Child Advocacy Center, and works 
closely with law enforcement agencies and government 
agencies.  She conducted multiple trainings in recent 
years on Trauma Informed Supervision, Trauma Informed 
Care, Vicarious Trauma and other trauma-related 
topics for multiple audiences including community human 
service organizations, Not for Profit Westchester, and 
law enforcement agencies including the Westchester 
County District Attorney’s Office, the Westchester County 
Department of Corrections, and public and private law firms. 

Jennifer Ortiz
Jennifer Love Ortiz is a Peer Supervisor with the Growing 
Strong program at Women In Need (Win), where she 
oversees trauma informed, peer-based support for families 
with infants in New York City shelters as part of the cash 
plus peer support pilot. She brings lived experience, 
systems insight, and leadership in advancing peer 
workforce integration and trauma informed change across 
systems. Jennifer has presented at the National Alliance to 
End Homelessness and facilitated a keynote workshop on 
her original framework, Transformative Peer Conversations, 
at the National Coalition for the Homeless Lived Experience 
Leadership Conference. She is a featured speaker with the 
NYS Cash Alliance and a member of NYU Langone’s Health 
x Housing Lab Speakers Bureau and Peer Network. Jennifer 
is a writer, healer, and advocate focused on benefits-
cliffs, housing access, and strengthening the role of lived 
experience in decision making and service design.

Ray Ortiz
Ray Ortiz is a leader in workforce equity, organizational 
culture, and systems change within public health. He serves 
in the Equity, Justice, and Planning Office in the Division of 
Mental Hygiene at the New York City Department of Health 
and Mental Hygiene, where he helps lead cross-bureau 
efforts focused on staff engagement, strategic planning,  
and building more equitable and responsive workplace 
systems. His work brings together staff voice, data, 
facilitation, and practical problem-solving to move 
organizations from feedback to action. Ray brings both 
lived experience and applied expertise in equity-centered, 
trauma-informed organizational change within complex 
public-sector environments.

Paulina de la Parra
Paulina de la Parra is a Mexican actress and singer based in 
NYC.  Her credits include 8 Tales of Pedro (Queens Theatre), 
Cordelia in King Lear (Island Shakespeare Festival), and a 
national McDonald’s commercial (The Spicy Menu), among 
others. She considers her work VPT one of her greatest 
achievements, as it allows her to explore human stories from 
the inside out. Committed to amplifying underrepresented 
voices, she strives to create space for diverse narratives 
throughout her craft.

Renee Recchia
Renee Recchia has spent her career dedicated to the field 
of public health. She has worked for over 15 years at the 
Westchester County Department of Health and currently 
serves as the First Deputy Commissioner of Health. She 
possesses a vast knowledge of public health and has a 
strong commitment to providing and promoting services that 
help Westchester County residents live their healthiest lives. 
In this role, Renee supports the Commissioner of Health in 
leading the department’s operations and directing policy. 
Renee leads the Westchester County Department  
of Health in program development, data analysis, community 
health assessment, information systems management, 
human resources, fiscal and contract management, health 
promotion, community engagement, and partnership 
development and has frequently lead collaborations 
with local, state, and federal stakeholders. She provides 
oversight for health services access, health promotion, 
emergency preparedness and response, community 
engagement and communications for the department.  
She led the department’s COVID-19 operations and 
was named as one of the Westchester Magazine’s 2021 
Healthcare Heroes. She also has participated in a national 
Adaptive Leadership program and a National Governmental 
Public Health Job Task Analysis Committee. Renee earned 
a Master of Public Health in Health Services Administration 
from the University of Pittsburgh and a Bachelor of Science 
in Community Health Education from the University  
of Massachusetts.

Marie Roth
Marie Roth is a strategic and execution-focused leader 
known for operationalizing big ideas and turning vision into 
sustainable systems, she brings strategy to life through 
structured implementation, cross-sector collaboration, and 
measurable impact. She spearheaded the first countywide 
cross-sector trauma-informed care Learning Collaborative, 
uniting 24 agencies, 37 champions, and five service sectors 
to advance shared practice and alignment. Building on 
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this foundation, she now leads a department-wide trauma-
informed organizational change initiative, encompassing 
staff and leadership development, a champions task force, 
and ongoing evaluation efforts, including two annual 
assessments to guide continuous improvement.

Elizabeth Speck, PhD, LCAT, RDT
Elizabeth Speck, PhD, LCAT, RDT is the Founder and 
Principal Consultant of MindOpen Learning Strategies,  
a professional and organizational development firm. She 
brings 30 years of experience across New York City’s human 
services systems, including as Senior Training Director at 
Safe Horizon and Chief Learning Officer at the Workforce 
Professionals Training Institute. Her own experiences of 
vicarious trauma and burnout led her to pursue a doctorate 
in Organizational Development while working in the field. 
She is a Licensed Creative Arts Therapist, Registered Drama 
Therapist, Adjunct Professor of Social Policy, and maintains 
a small virtual private practice.

Ava Spiner
Ava Spiner is a public health researcher and evaluation 
specialist with expertise in mixed-methods research, 
program evaluation, and data-informed decision-making 
in nonprofit and community health settings. She currently 
serves as Research Manager at Women in Need (Win), 
New York City’s largest provider of shelter and supportive 
housing for families experiencing homelessness, where 
she oversees the full research lifecycle — from protocol 
development and data collection to quantitative and 
qualitative analysis and reporting — ensuring findings 
directly inform advocacy efforts, policy, and program 
strategy. Her work centers equity, client voice, and trauma-
informed practice at every stage of the research process. 
Ava holds a Bachelor of Individualized Study in Data Science 
Applied to Public Health from NYU and is completing 
a Master of Science in Biostatistics at NYU School of 
Global Public Health. She specializes in mixed-methods 
approaches, including survey design, focus groups, and 
quantitative and qualitative analysis, and is committed to 
making research a tool for systemic change.

Atar Stav, LCPC, NCC
Atar Stav, LCPC, NCC (she/her/hers) is a clinical mental 
health therapist specialized in working with survivors 
of trauma, displacement, forced migration, trafficking 
and acculturation-related traumatic stress. As a licensed 
therapist, Atar’s clinical focus has been on psychodynamic, 
sensorimotor, feminist, and trauma-focused relational 
therapy. As a former humanitarian aid worker, Atar spent 

several years working at the U.N. Refugee Agency and non-
governmental organizations in the Middle East, Africa, and 
Europe, focusing on human rights protection, resettlement, 
gender-based violence and protection service provision, 
and supportive services for forced migrants. In 2019, Atar 
pursued the journey to become a psychotherapist, working 
in the realm of mental health and psychosocial support for 
trauma survivors, forced migrants, and survivors of gender-
based violence. Atar has focused her therapeutic practice 
on trauma-focused therapy and psychological evaluations 
for forced migrants. Atar is fluent in English, French, and 
Hebrew and has obtained a Master’s Degree in Human 
Rights and Humanitarian Action from Sciences Po Paris 
School of International Affairs and Clinical Mental Health 
Counseling from Johns Hopkins University.

Jessica Thompson
Jessica Thompson is the Coalition Coordinator for the 
System of Care in Essex County, NY, and a dedicated 
educator, community leader, and resilience trainer 
committed to strengthening the well-being of individuals, 
families, organizations, and communities through trauma-
informed, healing-centered practices. She specializes in 
applying protective factors and resilience science, including 
the work of Dr. Nan Henderson, to help build connected, 
supportive environments where people can thrive.

As Coalition Coordinator, Jessica leads cross-sector 
collaboration among education, healthcare, mental health, 
social service, government, and community partners to 
create a coordinated system that supports children, youth, 
adults, and families. Through the System of Care framework, 
she works to align services, identify gaps, strengthen 
community connections, and advance a shared vision of 
resilience, equity, and well-being throughout Essex County.

Grounded in Positive and Adverse Childhood Experiences 
(PACEs) science, Jessica’s work focuses on fostering 
emotional wellness, strengthening protective factors, 
reducing harm, and building sustainable systems that 
promote belonging, trust, and healing. She is passionate 
about empowering communities to recognize and build 
upon their strengths, ensuring that every individual has the 
opportunity to feel seen, supported, connected, and valued.

Drawing from both lived experience and professional 
expertise, Jessica is dedicated to creating lasting change 
through collaboration, education, and community-driven 
solutions that enhance resilience across the lifespan.

Jenna Velez, LCSW
Jenna Velez, LCSW, serves as the Senior Director of 
Government Partnerships and Business Strategy at CCSI. 
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She cultivates trusted partnerships with state and local 
government agencies and oversees business strategy 
engagements that advance meaningful, values-aligned 
systems change across behavioral health and human 
services. Jenna brings deep experience leading complex 
change initiatives that honor organizational mission, culture, 
and community context, moving beyond surface-level 
strategies to address the underlying root causes that shape 
performance and outcomes. Her business strategy work 
is intentionally integrated with CCSI’s full team of experts, 
reflecting a belief that sustainable change is powered by 
the interconnectedness of strategy, structure, operations, 
and culture. Grounded in trauma-responsive and equity-
centered practice, Jenna partners with public-sector leaders 
to align strategy, operations, and workforce approaches with 
core values, ensuring change efforts are both  
effective and enduring. She is known for building strong, 
trust-based partnerships that bring partners across 
perspectives into shared purpose and vision, enabling 
collaborative action and lasting, high-impact change. 
Jenna holds a BA in Psychology from the University of 
Massachusetts Amherst and a Master of Science in Social 
Work from Columbia University.

Annmarie Wacha-Montes, PsyD
Annmarie Wacha-Montes, PsyD, is the Clinical Director at 
Northwell Health’s Center for Traumatic Stress, Resilience 
and Recovery. She is a graduate of Nova Southeastern 
University, completed her internship at the Syracuse VA, and 
a fellowship at McLean Hospital/Harvard Medical School in 
the Women’s Trauma Center. She is a licensed psychologist 
in NY and NJ. She has co-developed and led prevention and 
clinical services, peer support initiatives, and critical incident 
responses within healthcare and academic institutions. 
Dr. Wacha-Montes specializes in trauma, co-occurring 
issues, health concerns, suicide prevention, and community 
psychology. Her work emphasizes building resilience, 
improving access to mental health care, and advancing 
equitable healthcare for all.

Holly Joy Wertman, MPH
Holly Joy Wertman, MPH, is the Director of the Growing 
Strong program at Women In Need, Inc. (Win), where 
she leads the design and implementation of integrated 
guaranteed income and peer support models for families 
experiencing homelessness. She holds a Bachelors from 
U.C. Berkeley and a Master in Sociomedical Sciences from 
Columbia University’s Mailman School of Public Health. Her 
work has spanned emergency response and community-
based care—from supporting displaced communities in 
refugee contexts globally to trauma-informed service 

delivery with women experiencing homelessness in 
Downtown Los Angeles. Across these settings, Holly has 
focused on reimagining how systems can better respond 
to crisis with dignity, trust, and participant agency. Her work 
sits at the intersection of direct service and systems change, 
contributing to emerging field approaches that center 
lived expertise as a driver of more equitable and effective 
models. In her free time, Holly writes poetry, makes jewelry, 
and hosts a weekly queer bar crawl.

Georgina Saldaña Wonchee
Georgina Saldaña Wonchee is a Mexican actress, singer, 
and theater maker based in NYC. Her credits include 
performances at The Whitney Museum, La MaMa Theatre, 
The New York Fringe Festival, and The Chain One Act 
Festival. She is the co-founder of Espejo Escénico,  
a women-led theater company in Oaxaca, and the founder  
of the internationally touring cumbia band La China 
Sonidera. A graduate of the Atlantic Acting School, Georgina 
is dedicated to creating work that bridges cultures, amplifies 
migrant voices, and celebrates the power of storytelling 
through music and performance.
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Continuing Education  
Contact Hours
Below are the workshops that have been approved for 1.25 Continuing Education Contact Hours 
by Coordinated Care Services, Inc (CCSI). CCSI is recognized by the New York State Education 
Department’s State Board for Mental Health Practitioners as an approved provider of continuing 
education for licensed mental health counselors #MHC-0323 & Board for Social Work as an 
approved provider of continuing education for licensed social workers #SW-0313 & Board for 
Psychology as an approved provider of continuing education for licensed psychologists #PSY-
0272. Please be aware that we cannot provide CE contact hours for social workers, mental health 
counselors, and psychologists licensed outside of New York.

•	 P.E.A.C.E. in the House: Trauma-informed Verbal De-escalation Skills

•	 Trauma Informed Supervision and Reflective Practice to Navigate Vicarious Trauma  
and Countertransference

•	 Breath-Body-Mind Experiential – Transforming Organizations and Communities

•	 Scaling Calm: A Trauma-Informed Approach to Mindfulness in Urban School Systems

•	 LGBTQ+ Youth: Shifting from Individual Trauma to Collective Liberation

•	 Reset & Restore: Nervous System Regulation Practices for Wellness at Work, Home, and  
in Community

•	 What Trauma Informed Care Misses: Communication and Access in Deaf Healthcare

•	 Stress First Aid in Healthcare: An Organizational Self-Care and Peer Support Model

•	 Addressing Secondary Trauma & Preventing Re-traumatization: Organizational Strategies

•	 Policy as Culture: A Trauma Responsive Framework for Organizational Transformation

•	 Healing the Healers: Techniques to Maintain Wellbeing and Resilience

•	 Hope and Connections: How PCEs and Trauma Informed Practices Transform Lives
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How was your experience  
at Join the Journey 2026?

Workshop Session Feedback
Scan here to share anonymous feedback on the sessions you attended! 
Your feedback will improve future sessions.

Click here to take the survey.

Request for Contact Hours (CEs)
Scan here to submit your request for Continuing Education Contact 
Hours (CEs). Coordinated Case Services, Inc (CCSI) offers CEs to 
Licensed Mental Health Counselors, Licensed Social Workers, and 
Licensed Psychologists. If you are requesting CEs for multiple sessions 
you attended, you must complete a form for each session. If you 
attended a session and do not need CEs, please fill out the  
comment card instead. 

Click here to take the survey.

Overall Conference Feedback
Scan here to take about 5 minutes to submit anonymous feedback 
about your experience at the Join the Journey Conference. Please do 
not complete this survey until the end of the conference. Thank you 
for being a part of the New York State Trauma-Informed Network & 
Resource Center!

Click here to take the survey.
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https://survey.alchemer.com/s3/8883376/TINRC-Join-the-Journey-Session-Comment-Card-2026
https://survey.alchemer.com/s3/8883325/TINRC-Join-the-Journey-Course-Evaluation-Form-2026
https://survey.alchemer.com/s3/8883789/TINRC-Join-the-Journey-Conference-Survey-2026
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https://www.traumainformedny.org/join-the-journey-2026/

